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QUESTION 1

Sam is preparing for the task of prioritizing requirements and he\\'ll need five inputs to accomplish the task. Which one
of the following is not an input that Sam will use to prioritize requirements? 

A. Risk analysis 

B. Business need 

C. Requirements management plan 

D. Business case 

Correct Answer: A 

Risk analysis is not considered for prioritization of requirements. The correct inputs are business case, 

business need, requirements, requirements management plan, and the stakeholder list, roles, and 

responsibilities. 

Answer: D is incorrect. Business case is needed as an input for the task of prioritizing requirements. 

Answer: B is incorrect. Business need is needed as an input for the task of prioritizing requirements. 

Answer: C is incorrect. The requirements management plan is needed as an input for the task of 

prioritizing requirements. 

 

QUESTION 2

A business analyst (BA) is validating requirements and has found that the design cannot be validated to support the
requirements. Which of the following is creating this situation? 

A. Incorrect assumptions. 

B. Lack of requirements traceability. 

C. Missing requirements. 

D. Substandard solution design. 

Correct Answer: B 

The purpose of requirements traceability is to trace where each requirement or design comes from or originated from
and what its life cycle is throughout the project. If it is known why a requirement exists, or where it originated from, it will
ensure that once the solution has been delivered, it does in actual fact solve the original requirement. By knowing where
a requirement came from, or what the need that should be addressed is, the business analyst will know who to
communicate to as well as be able to manage the risk, scope, and any changes associated with that requirement. 

 

QUESTION 3
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You are the business analyst for your organization and you\\'re working with several stakeholders to identify, manage,
and approve requirements. Your organization requires using a plan-driven approach to business analysis and changing
management. In this approach, who is most likely to approve changes to requirements? 

A. Change control board 

B. Requirements owner 

C. Project sponsor 

D. Project manager 

Correct Answer: A 

Change Control Board is a collection of managers, requirement owners, and key stakeholders that review 

the validity, need, impact, and full consideration of a change request to determine whether the change 

should be approved or declined. 

This approach is the most likely answer for a plan-driven business analysis environment. 

Answer: B is incorrect. The requirements owner isn\\'t the best answer for a plan-driven approach. 

Answer: C is incorrect. The project sponsor won\\'t make this decision. 

Answer: D is incorrect. The project manager rarely has change control authority over requirements, so this 

choice is not valid. 

 

QUESTION 4

A project\\'s business requirements require that the new solution reduce the labor costs currently attributed to
performing end of month accounting procedures. Currently the company routinely must pay overtime to meet the
deadline. The business analyst (BA) has been documenting the process and wants to ensure that the approach to the
process design is feasible for the staff who perform the end of month procedures. Which of the following stakeholders
will provide this verification? 

A. Implementation subject matter expert 

B. Domain subject matter expert 

C. Operational support 

D. Project sponsor 

Correct Answer: C 

 

QUESTION 5

A business analyst (BA) is working on a project that follows incremental and iterative approaches. The BA and the
stakeholders have shortlisted several user stories to be considered in the project scope. Which of the following methods
would enable them to arrive at a common understanding on delivering value in the product and ranking the stories? 

CCBA VCE Dumps | CCBA Study Guide | CCBA Braindumps                                3 / 5

https://www.certbus.com/CCBA.html
https://www.certbus.com/CCBA.html
https://www.certbus.com/CCBA.html


https://www.certbus.com/CCBA.html
2023 Latest certbus CCBA PDF and VCE dumps Download

A. Story decomposition 

B. State modelling 

C. Value stream mapping 

D. MoSCoW prioritization 

Correct Answer: B 

A state model describes: 

a set of possible states for an entity, 

the sequence of states that the entity can be in, 

how an entity changes from one state to another, 

the events and conditions that cause the entity to change states, and 

the actions that can or must be performed by the entity in each state as it moves through its life cycle. 

While a process model can show all of the entities that are used in or affected by that process, a state 

model shows a complementary view: what happens to one entity across all the processes that affect it or 

use it. 
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