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QUESTION 1

What should an organization do if the business analyst has determined that the existing capabilities are inadequate to
seize an opportunity? 

A. Recommend that the organization launch a project to create the capabilities needed. 

B. Recommend that the organization not pursue the opportunity. 

C. Recommend that the organization hire contractors with the needed capabilities. 

D. Recommend that the organization share the opportunity with other organizations. 

Correct Answer: A 

When a business analyst identifies a resource or capabilities gap, it\\'s often recommended that the 

organization launch a project in order to fill the capabilities gap. The recommended project allows the 

organization to get the capabilities needed to seize the opportunity or satisfy the business need. 

Answer: B is incorrect. The business analyst shouldn\\'t recommend against seizing the opportunity. 

Answer: D is incorrect. Sharing the opportunity with others isn\\'t always a feasible option. 

Answer: C is incorrect. Hiring contracts isn\\'t the preferred recommendation for this scenario. 

 

QUESTION 2

Which stakeholder analysis technique shows stakeholders that fall outside the scope of the solution but still interact with
it in some way? 

A. Risk analysis 

B. Interview 

C. Scope modeling 

D. Process modeling 

Correct Answer: C 

Scope modeling shows stakeholders that fall outside the scope of the solution but still interact with it in some way.
Scope models are used to describe the scope of analysis or the scope of a solution. It serves as a basis for defining and
delimiting the scope of business analysis and project work. Answer: D is incorrect. Process modeling can be a source
for identifying additional stakeholders, since related processes may be affected. Answer: A is incorrect. Risk analysis is
the study of the probability, impact, and scoring of identified risk events. Risk analysis is the science of risks and their
probability and evaluation in a business or a process. It is an important factor in security enhancement and prevention in
a system. Risk analysis should be performed as part of the risk management process for each project. The outcome of
the risk analysis would be the creation or review of the risk register to identify and quantify risk elements to the project
and their potential impact. Answer: B is incorrect. Interviews are useful for collecting requirements and for identifying
other stakeholders. An interview is a systematic approach. It is used for eliciting information from a person or a group of
people in an informal or formal setting by talking to an interviewee, asking relevant questions, and documenting the
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responses. Interviewees are also able to identify other stakeholders. 

 

QUESTION 3

As a business analyst, you may be called upon to define the scope of work and to develop the estimates for the
endeavor. Which one of the following is an important tool for this activity? 

A. Organizational process asset 

B. WBS 

C. Project management plan 

D. Pareto chart 

Correct Answer: B 

The work breakdown structure (WBS) is a tool used to define the scope of work and to develop estimates. 

This tool creates a hierarchy of work by decomposing the project scope into smaller and smaller pieces. 

WBS can perform the following tasks: 

It may break the project into iterations, releases, or phases. 

It can break deliverables into work packages. 

It may break activities into smaller tasks. 

Answer: C is incorrect. The project management plan could be helpful, in some instances, but for this 

 

QUESTION 4

Consider a business analyst who is completing the business analysis tasks of specifying and modeling requirements for
an organization. This task can help an organization achieve all of the following objectives except for which one? 

A. Supporting training activities and knowledge management 

B. Facilitating communication among stakeholders 

C. Compliance with contracts and regulations 

D. Increasing revenue and/or reducing costs within an organization 

Correct Answer: D 

The task of specifying and modeling requirements does not ensure that revenues will increase or that 

costs will be reduced. However, the task does allow for some insight into operational improvements. 

Answer: C is incorrect. The task of specifying and modeling requirements does help with compliance to 

contracts and regulations. 
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Answer: B is incorrect. The task of specifying and modeling requirements does help the stakeholders 

communicate better. 

Answer: A is incorrect. The task of specifying and modeling requirements can help with training and 

knowledge management. 

 

QUESTION 5

What is the purpose of managing the solution scope and requirements from a business analyst\\'s objective? 

A. To complete business analysis activities as quickly as possible 

B. To obtain and maintain requirements approval from the sponsoring client about the solution scope 

C. To obtain and maintain consensus among key stakeholders for the overall solution scope 

D. To complete business analysis activities as accurately as possible 

Correct Answer: C 

The purpose of managing solution scope and requirements is to obtain and maintain consensus among key
stakeholders regarding the overall solution scope and the requirements that will be implemented. Answer: A is incorrect.
This isn\\'t a valid answer, as the purpose of managing the solution scope and requirements is to gain consensus from
the stakeholders, not to complete the business analysis tasks as quickly as possible. Answer: D is incorrect. This isn\\'t
a valid answer, as the purpose of managing the solution scope and requirements is to gain consensus from the
stakeholders. While there\\'s always a need for accuracy, this isn\\'t the best answer for the question. Answer: B is
incorrect. This isn\\'t a valid answer, as the purpose of managing the solution scope and requirements is to gain
consensus from the stakeholders, not from the sponsoring client. 
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