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QUESTION 1

You are currently working on creating the activity list for an initiative in your organization. What characteristic must be
assigned to each task in your task list? 

A. Procurement needs 

B. Risk level 

C. Unique number 

D. Roles and responsibilities 

Correct Answer: C 

Each task in the task list should have a unique number to identify the specific task and it should have a 

description of what the task is. 

Answer: B is incorrect. The risk level is not associated with the task list. 

Answer: D is incorrect. Roles and responsibilities are not included directly in the task list. 

Answer: A is incorrect. Procurement needs are not included in the task list. 

 

QUESTION 2

Henry is a business analyst in his organization and he\\'s asked an expert to help him determine the best business
analysis duties to implement. Why would Henry ask an expert to help him define the business analysis duties? 

A. Henry is a new business analyst. 

B. Henry should always use expert judgment to confer on the business analysis approach. 

C. Henry is using an expert to help save time. 

D. Henry can use expert judgment to determine the optimal business analysis approach. 

Correct Answer: D 

Using expert judgment is ideal to determine the optimal business analysis approach. 

Answer: A is incorrect. Even established business analyst can rely on expert judgment. 

Answer: C is incorrect. There\\'s no proof presented that the expert will save time in the business analysis 

duties. 

Answer: B is incorrect. Henry, and business analysts in general, don\\'t always need to use expert judgment 

to define the business analysis activities. 
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QUESTION 3

A one-location restaurant has been a huge success and the owner wants to expand into more markets. The owner
wants to ensure that the quality of the food and pleasing atmosphere is maintained without introducing new variables.
Working with the key members of the organization, the owner determines that training and standard processes must be
defined. The owner engages a business analyst (BA) to create training materials and operating procedures based on
the existing processes at the original restaurant. During this documentation, the BA identifies some opportunities for
improvement. How must the BA proceed? 

A. Schedule time with the owner to review any opportunities to improve existing processes and obtain permission to
include changes before documenting 

B. Create documentation based on the observed processes because improvements are outside of the scope of the
project 

C. Provide documentation of improved procedures based on the observed opportunities for then new location 

D. Perform benchmarking and market analysis to determine whether there are standard procedures in the restaurant
industry that support the opportunities identified 

Correct Answer: C 

 

QUESTION 4

You are a business analyst for your organization and you\\'re working with Mary. Mary wants to know what you need to
complete the process of planning the business analysis approach if you\\'re already the business analyst for your
organization. Which of the following statements is true regarding the plan business analysis approach? 

A. The plan business analysis approach describes the amount of budget needed for the requirements elicitation. 

B. The plan business analysis approach is required to select an approach that will perform business analysis. 

C. The plan business analysis approach describes the processes the business analyst will or will not do, based on the
time and budget available. 

D. The plan business analysis approach describes the amount of time needed for the business analysis approach. 

Correct Answer: B 

The plan business analysis approach is required to select an approach that will perform business analysis. 

This approach helps to find out the following: 

Which stakeholders need to be involved in the decision? 

Who will be consulted regarding and informed of the approach? 

What is the rationale for using it? 

Answer: D, A, and C are incorrect. These statements are not true regarding the plan business analysis 

approach. 
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QUESTION 5

In order to plan the business analysis approach, the business analyst must understand the organizational process
needs and what other thing? 

A. Objectives that apply to the initiative 

B. Stakeholders\\' threats and perceived threats 

C. Consideration of risk and reward D. Purpose of the proposed solution 

Correct Answer: A 

The business analyst must understand how the organization operates and the objectives of business 

analysis duties. Without a clear understanding of what the expected outcomes are to be of the business 

analysis duties, the business analyst cannot adequately plan for the business analysis duties. 

Answer: B is incorrect. It\\'s important for the business analyst to identify and categorize stakeholders, but 

this isn\\'t the best answer for this question. Answer: D is incorrect. The purpose of the proposed solution is 

valid only if the initiative is to solve a problem. Business analysis can also occur to detail an opportunity, 

not just to create solutions to identified problems. 

Answer: C is incorrect. This isn\\'t the best answer for this question. 
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