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QUESTION 1

You are a project manager who uses Microsoft Project. 

After updating a project schedule, you want to determine the amount of time that the schedule has slipped from the
original scheduled dates. 

You need a graphical view that shows the current schedule to baseline. 

Which view should you use? 

A. Detail Gantt view 

B. Tracking Gantt view 

C. Leveling Gantt view 

D. Gantt Chart view 

Correct Answer: B 

 

QUESTION 2

You manage a project by using Microsoft Project. 

You need to use the Baseline2 fields to calculate Variance at Completion (VAC). You have already set Baseline2. 

What should you do? 

A. Enter physical percent complete for the tasks that have actual values. Set the Baseline to the Baseline2, and
reschedule uncompleted work based on the status date. 

B. Change the Earned Value method to Baseline2 in the Task Information Form. Enter tracking data, and view the VAC
on the Earned Value table. 

C. Change the Baseline for Earned Value calculation option to Baseline2, and reschedule uncompleted work based on
the status date. 

D. Go to the Earned Value table and insert the Baseline2 column. Recalculate the project. 

Correct Answer: C 

 

QUESTION 3

You are a project manager who uses Microsoft Project. 

You are planning an office move, which will occur over a weekend. You use Auto Scheduled tasks and create a
weekend working calendar. 

You need to assign the weekend working calendar to the task. 
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What should you do? 

A. Change the start date of the task to the Saturday, which will assign the weekend working calendar to the task. 

B. Click on the Task tab and select the Change Working Time button. Assign the weekend working calendar to the task. 

C. Assign the task calendar to the task using the Task Information dialog box. 

D. Right-click on the weekend on the Gantt chart and select the weekend working calendar. 

Correct Answer: C 

 

QUESTION 4

You create a new schedule by using Microsoft Project. All calendars and working hours use default settings. You
configure the schedule to show all assignment units as decimal values. 

A resource reports a reduction in availability for your project by two hours per day. 

You need to update the project to reflect the availability of the resource. 

What are two possible ways to achieve the goal? Each correct answer presents a complete solution. 

A. Set the values of the Available From and Available To fields for the resource to NA. Set the value of the Units field to
0.75 before assigning the resource. 

B. Set the value of the Max Units field for the resource to 0.75 before assigning the resource. 

C. Modify the value of the Assignment Units field for the resource to 0.80. 

D. Modify the value of the Assignment Work field for the resource to 6 hours. 

E. Modify the value of the Assignment Units field for the resource to 0.75. 

Correct Answer: AB 

References: https://www.mpug.com/articles/2-ways-to-manage-resource-availability-in-microsoft-project/ 

https://support.office.com/en-us/article/Max-Units-resource-field-e8ad719d-0d04-4369-91e7-9284dd819765 

 

QUESTION 5

You are a senior project manager, and your organization uses Microsoft Project. 

You are managing a large ERP project with both part-time and full-time resources. The part-time resources have strict
contractual limitations regarding working days and hourly availability. 

You need to make sure the tasks for your part-time resources are only scheduled in the calendar during their agreed-
upon working days and hours. 

What should you do? 

A. Change the part-time resources\\' tasks to manually scheduled to ensure the dates do not go past the agreed-upon
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terms of their contract. 

B. Enter the availability start and end dates for each resource and change the percent of units to the agreed-upon
amount in their contract. 

C. Enter the availability start and end dates for each resource and change the working time for each resource to only
include days and hours agreed upon in their contract. 

D. Change the part-time resources\\' units to the percentage they are available and set task constraints to must finish on
to ensure the dates do not go past the agreed-upon terms of their contract. 

Correct Answer: C 
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