
https://www.certbus.com/74-343.html
2021 Latest certbus 74-343 PDF and VCE dumps Download

 

 

 

74-343Q&As

Managing Projects with Microsoft Project

Pass Microsoft 74-343 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.certbus.com/74-343.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by Microsoft
Official Exam Center

 

 

Latest 74-343 Dumps | 74-343 Practice Test | 74-343 Braindumps                                1 / 5

https://www.certbus.com/74-343.html
https://www.certbus.com/74-343.html
https://www.certbus.com/74-343.html


https://www.certbus.com/74-343.html
2021 Latest certbus 74-343 PDF and VCE dumps Download

QUESTION 1

Your company uses Microsoft Project. 

You have two projects, Project 1 and Project 2, as well as a resource pool to contain all of the resources. You use
resource leveling and want to prioritize the projects so that Project 1 is the highest priority project and gets all the
required resource availability first. Project 2 then gets resources as they become available from Project 1. 

You need to maintain this priority throughout the execution of the project. What should you do? 

A. Set resource leveling to prioritize by project, priority, and standard. 

B. Make sure the resource pool is configured to list Project 1 first. 

C. Level Project 1 first, and then level Project 2. 

D. Set Project Priority higher for Project 1, and then set resource leveling to level by priority, standard. 

Correct Answer: D 

 

QUESTION 2

You create a new blank schedule by using Microsoft Project. 

You need to set options that will determine the scheduling behavior of your project. 

In the Project Options dialog, which option should you configure? 

A. On the Schedule tab, configure Hours per day. 

B. On the Display options tab, configure Duration. 

C. On the Schedule tab, under Calculations for this project, configure Update task status updates resource status. 

D. On the Calculations for this project tab, configure Tasks are critical if slack is less than or equal to. 

Correct Answer: C 

Reference: http://blog.epmainc.com/default-project-options-microsoft-project-2013/ 

 

QUESTION 3

Your company uses Microsoft Project. 

You have several projects that are part of a program, but you do not use Project Server. You use a Resource Pool file to
share resources across all projects. 

You are informed that one of the projects is cancelled before it starts. As a result, you need to delete the project. 

What happens in the resource pool after you delete the project? 
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A. The resource pool will still reflect the resource needs of the deleted project. You need to manually break the link to
the deleted project. 

B. The resource pool will prompt that the project is deleted the next time it is opened, allowing you to remove the
project. 

C. The resource pool is automatically updated when you delete the project. 

D. The resource pool will still reflect the resource needs of the deleted project. You need to refresh the resource pool to
fix the issue. 

Correct Answer: A 

 

QUESTION 4

You are a senior project manager in a software development company. You manage your projects with Project
Professional 2013. The development team is behind schedule due to a problem found in the architectural design of the
database. 

The lead architect estimates that redesigning the database will take approximately 30 hours. 

You create a new manual task and assign it to the lead architect. However, the task has not been scheduled. You need
to easily see a time phased view of all tasks for the lead architect in order to schedule the task for completion. Which 

three actions should you perform in sequence? (To answer, move the appropriate three actions from the list of actions
to the answer area and arrange them in the correct order.) 

Select and Place: 

Correct Answer: 
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* The Team Planner is a new view in Project 2010 that shows a Gantt Chart-like view of assignments per resource. 

 

QUESTION 5

You are an independent project manager who uses Microsoft Project. 

You work in multiple projects for different customers and use one project to manage all their tasks. You create a custom
field called Customer Name to identify the customer, and you use the Cost field to monitor the amount of money for
each 

task. 

You need to view the most expensive detail tasks in the top of your table without subtotals and summaries. 

You turned off summary tasks. What should you do next? 

A. Set the Sort by option to Cost Descending. 

B. Create a custom group based on Cost and Customer Name fields. Define a group by Cost with order as ascending. 

C. Set the Sort by option to Cost Ascending. 

D. Create a custom view based on Cost and Customer Name fields. Define a group by Cost with order as descending. 

Correct Answer: A 
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