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QUESTION 1

Your organization uses Microsoft Project and records actual hours worked on the project. 

You manage a small e-commerce website implementation project. One of your testers asks for assistance in completing
a critical task, and you find two additional testing resources that can assist with executing the critical test cases. 

The total estimated work for the effort-driven task is 100 hours. The original testing resource, Resource1, completes 25
hours of work on the task. 

You need to add Resource2 and Resource3 to the task and split the remaining hours across all three resources now
working on the task. 

Which two actions should you perform? (Each correct answer presents part of the solution. Choose two.) 

A. Open the Task Form and format it to show Work Details. Enter 25 hours of actual work for Resource1. Then save the
changes. 

B. Open the Task Form and format it to show Work Details. Enter 75 hours of remaining work for the assigned resource.
Then save the changes. 

C. Assign Resource2 and Resource3 to the task. Then save the changes. 

D. Open the Task Form and format it to show Work Details. Enter 33.33 hours of work for each resource. Then save the
changes. 

Correct Answer: AC 

 

QUESTION 2

You are managing a project using Microsoft Project. 

Your project schedule is showing task overallocation indicators in the Gantt chart view. You navigate to the Team
Planner view to investigate more details regarding the over allocations. 

You discover that the BA1 resource is overallocated and you need to see all assignments with details for BA1 to
understand their current workload before making any assignment changes. 

What should you do? 

A. Click the BA1 resource and scroll to the end of the project. 

B. Click View, check Details, select Resource Form then click on the BA1 resource. 

C. Click View, check Details, select Task Form then click on the BA1 resource. 

D. Right-click the BA1 resource and select Information. 

Correct Answer: B 

 

QUESTION 3
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You are a project manager who uses Microsoft Project. 

You are creating a preliminary project schedule and are estimating the number of resources required prior to finalizing
the schedule. You do not have named resources to complete the tasks, but you know the resource roles that are 

necessary. One of the roles needed is architect. 

You need to estimate how many architect hours are required to complete the work. 

What should you do? 

A. Add a Material Resource named architect. 

B. Add a Budget Resource named architect. 

C. Add a Work Resource named architect, 

D. Add a Cost Resource named architect. 

Correct Answer: C 

 

QUESTION 4

You manage a project for an organization that relies heavily on schedule baselines in Microsoft Project. 

A change is approved for an in-progress project which you manage. You enter the new tasks necessary to include the
changes to the project schedule. 

You need to update the baseline in the most efficient manner. 

What should you do? 

A. Update the current baseline to the baseline1 fields. 

B. Copy the current schedule to the baseline fields. 

C. Select a range of tasks and update the schedule to the baseline1 fields for the selected tasks. 

D. Select a range of tasks and update the baseline for the selected tasks. 

Correct Answer: D 

 

QUESTION 5

You are a project manager who uses Microsoft Project. 

You manage a project, which involves three other colleagues who also have experience in Microsoft Project. You and
your colleagues are over budget and cannot spend any more money in this project. 

You download a specific free app from the Microsoft Office Store. 

You need your colleagues to use the same app. 
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What should you do? 

A. Send the name or the link of the app to your colleagues. Then have them install the app on each account. 

B. Open the organizer and copy the app to your colleagues\\' projects. 

C. Export the app to an Office App Installation file. Then share the file with your colleagues by email or SkyDrive. 

D. Save the app file in SkyDrive and share with your colleagues. 

Correct Answer: A 
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