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QUESTION 1

You are managing a project using Microsoft Project. 

Your project schedule is showing task overallocation indicators in the Gantt chart view. You navigate to the Team
Planner view to investigate more details regarding the over allocations. 

You discover that the BA1 resource is overallocated and you need to see all assignments with details for BA1 to
understand their current workload before making any assignment changes. 

What should you do? 

A. Click the BA1 resource and scroll to the end of the project. 

B. Click View, check Details, select Resource Form then click on the BA1 resource. 

C. Click View, check Details, select Task Form then click on the BA1 resource. 

D. Right-click the BA1 resource and select Information. 

Correct Answer: B 

 

QUESTION 2

You are managing a project schedule by using Microsoft Project. 

You need to implement stoplight indicators that represent the difference between the baseline finish date and the
planned finish date for a task. 

Which three actions should you perform? Each correct answer presents part of the solution. 

A. Assign graphic indicator values based on the values contained in the custom field. 

B. Create a custom task field with a look-up table that contains the stop light values. 

C. Create a custom field named TaskStatus. 

D. Create a custom task flag field, and then set the graphic indicator to show red, yellow, or green based on the value in
the field. 

E. Create a formula in the custom field. 

Correct Answer: ABC 

References: https://support.office.com/en-us/article/Add-indicators-09ee6a60-e171-431a-8e1d-58adc2a317cf 

 

QUESTION 3

You are using Microsoft Project. 

Management wants to see an overview of your project that shows the overall start and finish dates, total duration, and
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the name of the project. They want to see this information in a simple layout that does not include task details. 

You need to show one line item that displays all the requested information in the Gantt view. 

What should you do? 

A. Apply the Top Level Tasks filter. 

B. Select the Project Summary Task checkbox. 

C. Apply the Summary Tasks filter. 

D. Select the Summary Tasks checkbox 

Correct Answer: B 

You can show a project as a summary task in the task list. 

In Microsoft Project 2010, 2013, and 2016, in the Format tab, in the Show/Hide section, check or uncheck the box next
to Project Summary Task. 

References: 

https://support.office.com/en-us/article/Show-the-project-summary-task-5f29729b-5b22-4e75-a8ab-c69f2aa17573 

 

QUESTION 4

You manage a project for an organization that uses Microsoft Project. 

You reset the baseline for some selected tasks. After the baseline has been updated with the new values, you realize
that some of the summary baseline duration values are not correct. 

You need to resolve this problem. 

What should you do? 

A. Update the summary tasks manually with the new duration values. 

B. Change all task durations to the same denomination values, such as days, weeks, or months. 

C. Reset the baseline for the selected tasks and select the Roll up baselines to all summary tasks option. 

D. Reset the summary tasks to manual scheduling. 

Correct Answer: C 

 

QUESTION 5

You are building a schedule by using Microsoft Project. 

You use the Import Wizard to import five columns of data from an older Microsoft Excel workbook into Project. You
receive an error message, and the tool does not import the requested data into the open schedule. 
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You need to import the data from Excel. 

What should you do? 

A. On the Macro Settings tab of the Trust Center Settings dialog, enable all macros. 

B. Copy and paste the five columns from the Excel workbook into a Microsoft Word table. Then import the Word table
into Project. 

C. On the Legacy Formats tab of the Trust Center Settings dialog, select the Do not open/save file with legacy or non-
default file formats in Project option. 

D. On the Legacy Formats tab of the Trust Center Settings dialog, select the Allow importing of legacy or non-default
formats option. 

Correct Answer: D 

References: http://eimagine.com/microsoft-project-2013-recommended-project-options/ 
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