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QUESTION 1

You are a resource manager who uses Microsoft Project. 

You manage all of your resources in a single plan, which acts as a Shared Resource Pool for other projects in your
organization. Each resource needs to pass an annual exam in order to work on construction sites. 

You need to set up a method that allows you to pick the renewal month for each resource. 

What should you do? 

A. Rename the Resource Text1 Custom field to Exam Expiration Date. Enter the month when the exam expires. Select
the correct expiration date for each resource. 

B. Use the Organizer to copy the ResourceFinish1 Custom field from the Global.mpt. Select the correct expiration date
for each resource. 

C. Rename the Resource Date1 Custom field to Exam Expiration Date. Create a Lookup table with values containing
the last date of each month. Select the correct expiration date for each exam. 

D. Rename the Resource Month1 Custom field to Exam Expiration Date. Create a Lookup table with monthly values.
Select the correct expiration month for each exam. 

E. Rename the Resource Flag1 Custom field to Exam Expired Date. Enter the expiration dates into a Lookup table.
Select the correct expiration date for each resource. 

Correct Answer: C 

 

QUESTION 2

Your organization uses Microsoft Project and Microsoft SharePoint. 

You are responsible for a project with resources in different offices. All offices share the same SharePoint intranet, and
all resources have valid accounts to log into the company intranet. Your project plan already has the correct names and 

assignments for each resource involved in this project. 

You need to share and receive project plan updates dynamically with your resources. 

What should you do? 

A. Sync with SharePoint Tasks List, automatically creating a Project Site synchronized to your Project Plan. 

B. Create the Project Site in SharePoint and upload the project plan to the project site. 

C. Create the Project Site in SharePoint and save the project plan to the project site. 

D. Copy and paste the project tasks to a SharePoint task list. 

Correct Answer: A 
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QUESTION 3

You are a project manager who uses Microsoft Project. 

All resources in your project schedule have availability of 8 hours per day. You notice that several of the resources on
the project are overallocated. You decide to level the project to help resolve the overallocations for the resources. 

Team members often do not work at the same time when completing their work on the tasks. 

You need to resolve the overallocations by using the Resource Leveling function. 

What should you do? 

A. Click the Level only within available slack option. 

B. Click Clear Leveling. 

C. Click the Leveling can adjust individual assignments on a task option. 

D. Click the Level resources with a proposed booking type option. 

Correct Answer: C 

 

QUESTION 4

Your company uses Microsoft Project, and you are setting up an initial planning schedule. 

You need to make sure that all new task durations are shown as estimated. 

What should you do? 

A. Enter the duration suffixed with -ed for estimated days. 

B. Use a task custom field and set the Roll task down to assignment check box. 

C. Use an assignment custom field and set the Roll assignment up to task check box. 

D. Set the task to manually scheduled. 

E. From Project Options| Schedule tab, select the New scheduled tasks have estimated durations check box. 

F. From Project Options| Schedule tab, select the Show that scheduled tasks have estimated durations check box. 

Correct Answer: F 

References: 

https://books.google.co.za/books?id=qGMDDgAAQBAJandpg=PT67andlpg=PT67anddq=New+scheduled+tasks+have+
estimated+durations+check+box-+project 

+2013andsource=blandots=cGtZdFGmNjandsig=1viYmAFxTIEPqg_q8InqqCWl18Yandhl=enandsa=Xandved=0ahUKE
wj6uuHUqfLVAhUOOsAKHcqJDcwQ6AEIUjAI#v=onepageandq=New%20scheduled%20tasks%20have%20estimated%
20durations% 

20check%20box-%20project%202013andf=false 
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QUESTION 5

You are a project manager for a company that uses baselines in Microsoft Project. 

Project stakeholders approve an update to the baseline of a project in progress. You enter the new tasks necessary to
include the project schedule changes. 

You need to update the baseline for the new tasks. 

What should you do? 

A. Delete the current baseline and re-baseline the entire project. 

B. Copy the current schedule to the baseline1 fields. 

C. Select the new tasks and copy the schedule to the baseline1 fields for the selected tasks. 

D. Select the new tasks and set the baseline for the selected tasks. 

Correct Answer: D 
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