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QUESTION 1

You are a project manager in an organization that uses Microsoft Project. 

You are managing a project, which involves the construction of a new shopping mall. The shopping mall is scheduled to
finish by October 21. The mall needs to start operations by October 31. Your sponsor asks you to closely monitor your 

schedule and informs you that missing the October 21 deadline could jeopardize the October 31 start date. 

You are concerned about construction delays, and you want to reduce the time buffer. Your sponsor agrees with this
decision. 

You need to show the time between the End of Construction and the Grand Opening Day as a time buffer for delays. 

Which two actions should you perform? (Each correct answer presents part of the solution. Choose two.) 

A. Create a deadline for the Grand Opening Day task on October 31. 

B. Create milestones tasks for End of Construction and Grand Opening Day, with a Finish to Start link and 10 elapsed
days of lag time. 

C. Create milestones tasks for End of Construction and Grand Opening Day, with a Start to Finish link and 10 elapsed
days of lead time. 

D. Enter a finish date of October 21 on the End of Construction task. 

Correct Answer: AC 

 

QUESTION 2

You are project manager who uses Microsoft Project. 

Your organization uses Microsoft SharePoint and uses a SharePoint task list to define the tasks required on an
upcoming project. The task list contains over 100 items. 

You need to create a project based on the tasks in the SharePoint list in the most efficient manner. 

What should you do? 

A. Export the tasks into Microsoft Excel and then import the Excel file into Microsoft Project. 

B. Edit the Project Summary Task hyperlink column to point to the SharePoint task list and click the Import button. 

C. Open the tasks directly from the SharePoint site into Microsoft Project. 

D. Copy and paste the tasks from SharePoint into Microsoft Project. 

Correct Answer: C 

 

QUESTION 3
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You recently updated a schedule by using Microsoft Project. 

The vice president of engineering has asked you to show progress only on project milestones and identify milestones
falling behind. 

You need to find a way to show milestone progress. 

Which solution would you meet this objective? 

A. Run the Late Tasks report. 

B. Run the Milestone report. 

C. Run the Slipping Tasks report. 

D. Show Gantt Chart view and filter for Milestones. 

Correct Answer: D 

References: https://support.office.com/en-us/article/Overview-of-Project-
views-6cb1dbcd-5cd5-4cc2-a878-aa365564266d 

 

QUESTION 4

You are using Microsoft Project. 

You want the ability to see only tasks that have finish dates past their deadline date 

You need to achieve this goal using a custom field. 

What should you do? 

A. Create a Lookup containing the values Yes and No against the Task Text1 custom field. Write a formula that
compares the deadline date to the finish date and displays the correct value from the Lookup table. 

B. Use the Task Flagl5 custom field. Write a formula that compares the deadline date to the finish date, and set the
result to Yes or No. 

C. Use the Task Text30 custom field, also known as the Deadline Flag, since it automatically provides this capability. 

D. Rename the Task Number1 custom field to Deadline passed. Write a formula that compares the deadline date to the
finish date and displays Yes or No in the field. 

Correct Answer: B 

 

QUESTION 5

You are a senior project manager in a software development company. You manage your projects with Project
Professional 2013. The development team is behind schedule due to a problem found in the architectural design of the
database. 

The lead architect estimates that redesigning the database will take approximately 30 hours. 
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You create a new manual task and assign it to the lead architect. However, the task has not been scheduled. You need
to easily see a time phased view of all tasks for the lead architect in order to schedule the task for completion. Which 

three actions should you perform in sequence? (To answer, move the appropriate three actions from the list of actions
to the answer area and arrange them in the correct order.) 

Select and Place: 

Correct Answer: 

* The Team Planner is a new view in Project 2010 that shows a Gantt Chart-like view of assignments per resource. 
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