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QUESTION 1

Your development team uses the Microsoft Visual Studio Scrum 2.0 process template. You are the scrum master. 

The product owner has created product backlog items and assigned them to a release. 

You need to work with the development team to estimate when the release will be completed. 

Which three actions should you perform? (Each correct answer presents part of the solution. Choose three.) 

A. Review the sprint backlog. 

B. Review the product backlog with the Forecast option set to on to determine if the release can be completed based on
the team\\'s velocity. 

C. Have the team create tasks for each item in the product backlog and assign hour estimates to the task. 

D. Review the sprint burndown chart. 

E. Set each team member\\'s per day capacity. 

F. Establish a sprint duration and a sprint velocity. Create enough sprints to complete the release. 

G. Estimate effort for each item in the product backlog. 

Correct Answer: BFG 

By using the forecasting tool in Web Access, you can plan the number of Sprints it will take to complete a set of work.
The forecasting tool is available only in the Product Backlog, not any of the Sprint Backlogs. Prior to being able to use
the forecasting tool, your Product Backlog must have PBI and Bug work items already created with the effort specified. 

You can turn on forecasting by clicking the Off hyperlink next to Forecast on the right side of the backlog page. The first
time you do this, Web Access prompts you for the Velocity. Using your Development Team\\'s Velocity, Web Access will
add a Forecast column and horizontal lines to the Product Backlog. In the Forecast column, it will display the Sprint that
it predicts the PBI or Bug work item will be developed in. Professional Scrum Development with Microsoft Visual Studio
2012 p.165 

 

QUESTION 2

You are using the Microsoft Visual Studio Scrum 2.0 process template. You recently finished a sprint. 

You need to conduct a retrospective meeting prior to planning the next sprint. 

What should you do? 

A. Select items from the product backlog for the next sprint. 

B. Decompose the product backlog items into a set of tasks. 

C. Determine which items have been finished on the previous day. 

D. Analyze the previous sprint to identify what the team is going to do differently during the next sprint. 
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Correct Answer: D 

This meeting provides an opportunity for the Scrum Team to inspect themselves and identify what went well and what
needs improving. If improvements are identified, the team should create an actionable plan for the next Sprint. Nothing
is 

out of scope during this meeting--people, relationships, process, and tools can all be discussed. The Scrum Team may
also decide to adjust its Definition of "Done" to increase product 

quality. After the meeting, the next Sprint begins. 

Professional Scrum Development with Microsoft Visual Studio 2012 p.6 

 

QUESTION 3

A development team is attempting to use Scrum as its process framework. You join the team as the new scrum master. 

During a meeting, a developer states that his "task is done." 

You need to describe to the team how the word "done" relates to Scrum. 

What should you do? 

A. The word "done" indicates that code has been approved for release to production. 

B. The word "done" indicates that code compiles and has been unit tested. 

C. The word "done" indicates that code has been approved through testing and quality assurance. 

D. The word "done" must be defined, communicated, and agreed to by the team. 

Correct Answer: D 

The Definition of "Done" is a simple, auditable checklist created by the Development Team. It must be understandable
by the Product Owner, the Scrum Master, and any stakeholders. Professional Scrum Development with Microsoft Visual
Studio 2012 p.36 

 

QUESTION 4

Your scrum team develops features for new applications and performs maintenance on legacy applications. The newer
applications have unit tests, but there are very few tests for the legacy code. 

Recently, bugs in the legacy code have been consuming resources that could be used for more important development. 

You need to define an approach for building tests on the legacy code. You need to achieve this goal without affecting
the team\\'s delivery cadence on the new applications. 

What should you do? 

A. Write tests for legacy code between sprints. 

B. Implement manual testing for bug fixes to legacy code. 
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C. Stop new development and write tests for most of the legacy code. 

D. Continue development on the new applications, but write tests for any legacy code you work on as part of
maintenance. 

Correct Answer: D 

 

 

QUESTION 5

You are utilizing the Microsoft Visual Studio Scrum 2.0 process template. You lead a development team that includes
business analysts, developers, and testers. 

You need to capture requirements and acceptance criteria. You also need to ensure that requirements and criteria can
be versioned and tracked against individual test cases. 

What should you do? 

A. Create a document that details the requirements and acceptance tests. Store the document in TFS source control. 

B. Create a document that details the requirements and acceptance tests. Store the document in the SharePoint site
associated with the team project. 

C. Add product backlog item (PBI) work items. 

D. Create a spreadsheet that details the requirements and acceptance tests. Store the spreadsheet in TFS source
control. 

Correct Answer: C 

In Team Foundation Server, the Product Backlog Item (PBI) work item type enables the Scrum Team to capture all of
these various requirements with as little documentation as possible. In fact, only the title field is required. Later, as more
detail emerges, the PBI can be updated to include business value, acceptance criteria, and the Development Team\\'s
latest estimation of effort. Professional Scrum Development with Microsoft Visual Studio 2012 p. 67 
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