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QUESTION 1

As the manager of a mission-critical application development project, you oversee the technical delivery of a software
application. 

The project has not met any of its milestones, and there are early signs that what requested. Each iteration is taking
approximately three weeks longer to finish than available is being produced is not what the stakeholders have was 

scheduled. No more resources will be made available. 

You need to reduce the cycle time without impacting commitments. 

Which two actions should you perform? (Each correct answer presents a complete solution. Choose two.) 

A. Reduce (or remove) cycle requirements for quality assurance (QA) and user acceptance testing (UAT). Reorganize
the project team to have all hands working on development tasks until the backlog has been caught up to schedule. 

B. Analyze the complexity of the work in progress (WIP) and determine if there is any way to simplify the tasks. 

C. Work with your technical leads to remove any features from the end product that, on paper, make up the difference in
project delays. Then inform the stakeholders what you will patch in later. 

D. Create a technical oversight committee that will meet and review all project work and identify areas for improvement
for the next cycle. 

E. Identify and remove wait times in the development cycle. 

Correct Answer: BE 

 

 

QUESTION 2

Your development team uses the Microsoft Visual Studio Scrum 2.0 process template. You are the scrum master. 

The product owner has created product backlog items and assigned them to a release. 

You need to work with the development team to estimate when the release will be completed. 

Which three actions should you perform? (Each correct answer presents part of the solution. Choose three.) 

A. Review the sprint backlog. 

B. Review the product backlog with the Forecast option set to on to determine if the release can be completed based on
the team\\'s velocity. 

C. Have the team create tasks for each item in the product backlog and assign hour estimates to the task. 

D. Review the sprint burndown chart. 

E. Set each team member\\'s per day capacity. 

F. Establish a sprint duration and a sprint velocity. Create enough sprints to complete the release. 
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G. Estimate effort for each item in the product backlog. 

Correct Answer: BFG 

By using the forecasting tool in Web Access, you can plan the number of Sprints it will take to complete a set of work.
The forecasting tool is available only in the Product Backlog, not any of the Sprint Backlogs. Prior to being able to use
the forecasting tool, your Product Backlog must have PBI and Bug work items already created with the effort specified. 

You can turn on forecasting by clicking the Off hyperlink next to Forecast on the right side of the backlog page. The first
time you do this, Web Access prompts you for the Velocity. Using your Development Team\\'s Velocity, Web Access will
add a Forecast column and horizontal lines to the Product Backlog. In the Forecast column, it will display the Sprint that
it predicts the PBI or Bug work item will be developed in. Professional Scrum Development with Microsoft Visual Studio
2012 p.165 

 

QUESTION 3

You have a web application that should be automatically deployed to a standard environment, including two staging web
servers. You USE the LabDefaultTemplate.11.xaml build process template for your build definition. 

You plan to run automated tests on the application as part of the build process. 

You need to configure the build definition to deploy the application. 

What should you do? 

A. Create deployment scripts to perform the deployment. In the Deploy section of the build process template, select
Deploy the build and specify the computer names and the scripts to be executed. 

B. In the build definition, specify the MS Build arguments as /p:DeployOnBuild=true;DeployTargetPackage. 

C. Define separate drop folders for each web server. 

D. In the build definition, specify Private Drop Location. Indicate the scripts to be executed after a successful build. 

Correct Answer: A 

 

 

QUESTION 4

You are an automation engineer for your company. Your Scrum team is defining processes for how your team should
deliver products for product owner approval. 

Your development team is deciding what the definition of done should be. 

You need to contribute a test suite that will confirm each user story\\'s level of done. 

Which test should you perform? 

A. Integration 

B. Security 
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C. Performance 

D. System 

Correct Answer: D 

 

 

QUESTION 5

You manage a software development project that includes multiple feature teams. The teams integrate their code into a
shared code repository as frequently as possible. 

You plan to configure a build definition by using the default build process template (DefaultTemplate.xaml). 

You need to know when a check-in from a feature team has broken the build or caused a test to fail, without impacting
the feature team. 

What should you do? 

A. Set the Analyze Test Impact parameter to True in the build process template. 

B. Set the build trigger to Continuous Integration and enable automated testing. 

C. Add the Builds check-in policy to your team project. 

D. Create a shelveset command for pending changes. Queue a build using the latest source with the shelveset
parameter. 

Correct Answer: B 
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