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QUESTION 1

Your client is utilizing the Microsoft Visual Studio Scrum 2.0 process template. 

Your client provides a set of acceptance tests for Product Backlog Items (PBI). The PBI work has been committed to in
the upcoming sprint. 

You need to ensure that the status of the acceptance tests can be reported from TFS. 

What should you do? 

A. Store the acceptance test as rows in a Microsoft Excel spreadsheet and attach the spreadsheet to the PBI work
item. 

B. Store the acceptance test as rows in a Microsoft Excel spreadsheet. Save the spreadsheet in the associated project
portal site and link it to the PBI work items. 

C. Create Test case work items. Link the test cases to the PBI work items by using a Tests link type. 

D. Create Test case work items. Link the PBJ work items by using a Parent link type to the test cases. 

Correct Answer: C 

 

 

QUESTION 2

You have a web application that should be automatically deployed to a standard environment, including two staging web
servers. You USE the LabDefaultTemplate.11.xaml build process template for your build definition. 

You plan to run automated tests on the application as part of the build process. 

You need to configure the build definition to deploy the application. 

What should you do? 

A. Create deployment scripts to perform the deployment. In the Deploy section of the build process template, select
Deploy the build and specify the computer names and the scripts to be executed. 

B. In the build definition, specify the MS Build arguments as /p:DeployOnBuild=true;DeployTargetPackage. 

C. Define separate drop folders for each web server. 

D. In the build definition, specify Private Drop Location. Indicate the scripts to be executed after a successful build. 

Correct Answer: A 

 

 

QUESTION 3
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You are developing a web application. Currently, the test team tests the website on a Hyper-V virtual machine (VM)
named WebTest. The majority of the test cases explicitly reference WebTest. 

The test team wants to divide into two independent teams to speed testing, and has indicated that they will likely create
a third test teamsoon. 

You need to define a strategy that provides separate test environments for each team with as little impact on the tests
as possible. 

What should you do? (To answer, move the three appropriate actions from the list of actions to the answer area and
arrange them in the correct order.) 

Select and Place: 

Correct Answer: 

Note: 

* A virtual machine template is a library resource consisting of a guest operating system profile, a hardware profile, and
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one or more virtual hard disks (VHDs), which can be used to create a new virtual machine. Self-service users must use
assigned templates to create their virtual machines. 

 

QUESTION 4

You are part of a scrum team that needs to identify user stories to complete in the next sprint. 

What should the scrum master do? 

A. Have the product owner decide which user stories to complete within the sprint. 

B. Order the user stories by their story points. Select the top stories based on the team\\'s velocity. 

C. Have the team decide which user stories to complete within the sprint. 

D. The scrum master should decide which user stories to complete within the sprint. 

Correct Answer: C 

 

 

QUESTION 5

You are the lead software solution designer for Contoso, Ltd. You build and test software by using Microsoft Visual
Studio Premium. 

The company is undertaking a new software project that you will design and manage. Senior management wants
stakeholders to be able to provide continuous feedback on frequent builds. 

Your team uses two-week iterations and wants to view a backlog of all functionality and bugs together. 

You need to implement a process template for the project. You want to achieve this goal by using minimal effort. 

Which process template should you use? 

A. a Scrum template 

B. a CMMI template 

C. your own custom template 

D. an Agile template 

Correct Answer: A 

Ref: http://msdn.microsoft.com/en-us/library/jj920147.aspx 
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